MEMORANDUM OF AGREEMENT
BETWEEN
UNITED STATES ARMY SUSTAINMENT COMMAND (ASC)
AND
UNITED STATES ARMY CADET COMMAND (USACC)

SUBJECT: Memorandum of Agreement (MOA) between ASC and USACC for Logistics
Readiness Center {LRC) Support

1. References:

a. Memorandum of Agreement between United States Army Materiel Command
(AMC) and United States Army Training and Doctrine Command (TRADOC), Subject:
Memorandum of Agreement (MOA) for Logistics Readiness Center (LRC) Support
between AMC and TRADOC, 8 January 2014,

b. Memorandum, Depaniment of the Army, Subject: Implementation of Logistics
Readiness Center Baseline Service Standards Beginning Fiscal Year 2017.

c. Memorandum, US Army Installation Management Command, Subject: Guidance
for Supporting U.S. Army Cadet Command Organizations, 6 May 2005.

d. DoD 4500.9-R, Defense Transportation Regulation (DTR), Parts |-VI, various
dates 2014-2017.

e. DoD 4500.36, Management, Acquisition and Use of Motor Vehicles, 7 July 2015.

f. DoD 7000-14R, Financial Management Regulation (FMR), Volumes 11A
(November 2014) and 11B {April 2013).

g. DoD 1338-10, Department of Defense Food Service Program (DFSP), 2
December 2014.

h. DoD 4140.25M, Vols. 1-3, Various Dates. DoD Management of Bulk Petroleum
Products, Natural Gas and Coal.

i. DoDI 4000.19, Support Agreements, 25 April 2013.

j- AR 5-9, (Area Support Responsibilities), 16 October 1998.

k. AR 58-1, (Management, Acquisition and Use of Motor Vehicles), 12 June 2014,
[. AR 200-1, (Environmental Protection and Enhancement), 13 December 2007.

m. AR 210-130, (Laundry and Dry Cleaning Operations), 22 February 2005.
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n. AR 30-22, (The Army Food Program), 24 July 2012,
o. AR 385-10, (Army Safety Program, Rapid Action Revision), 24 February 2017.

p. AR 600-55, (The Army Driver and Operator Standardization Program Selection,
Training, Testing and Licensing), 1 May 2017.

gq. AR 700-4, (Logistics Assistance), 23 March 2017.
r. AR 700-84, (Issue and Sale of Personal Clothing), 22 July 2014

s. AR 700-13, (Worldwide Ammunition Logistics/Explosive Safety Review and
Technical Assistance Program), 27 November 2012,

t. AR 710-1, (Centralized Inventory Management of the Army Supply System),
28 November 2016

u. AR 735-5, (Policies and Procedures for Property Accountability), 9 November
2016.

v. AR 740-1, (Storage and Supply Activity Operations), 26 August 2008,
w. AR 750-1, (Army Materiel Maintenance Policy), 3 August 2017.

x. DA PAM 750-8, (The Army Maintenance Management System (TAMMS) User's
Manual}, 22 August 2005.

y. DA PAM 710-7, (Hazardous Material Management Program), 23 March 2017.

z. DA PAM 385-64, (Ammunition and Explosive Safety Standards, Rapid Action
Revision), 10 October 2013.

aa. Scope(s) of Work/Performance Work Statement(s), EAGLE Contract vehicle for
Fort Knox, KY and other installations supporting USACC.

bb. Information Paper, US Army Tank-Automotive Lifecycle Management
Command, 19 March 2014, subject: The Organizational Clothing and Individual
Equipment (OCIE) Central Management Office {CMO) Regional Logistics Support
Center (RLSC), Austin, Texas.

2. Purpose. This MOA prescribes the support relationship, roles, and responsibilities of
ASC and USACC for Cadet Summer Training (CST), the Senior ROTC (SROTC)
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programs at universities and colleges and the Junior ROTC (JROTC) programs located
at high schools at both CONUS and OCONUS locations.

3. Background.

a. The MOA between AMC and TRADOC, dated 8 January 2014, establishes the
operating intent for the installation baseline services {BLS) ASC, through its subordinate
LRCs, will provide USACC.

b. USACC's unique geographically dispersed organizations require thorough
support planning to ensure consistent quality Cadet training. USACC is comprised of
eight Brigade Headquarters, more than 274 university-based SROTC programs and
over 1,700 JROTC high school programs located in both CONUS and OCONUS
locations. Due to their geographic dispersion, USACC's subordinate units and programs
require support on a geographic basis from ASC, USAR, ARNG and Joint Bases in
selected cases.

c. USACC conducts annual Cadet Summer Training (CST), deployment and
redeployment activities between 15 April - 31 August annually at Ft. Knox, KY training
over 8,000 Cadets. Approximately 5,000 cadre and staff from FORSCOM, USAR and
USACC support CST. During this period, ASC's supported customer base at Ft. Knox
surges by approximately 13,000 customers. The logistical planning cycle for CST
requires year-round assistance from ASC.

4. Scope. This MOA sets the framework for logistics support provided by ASC to
USACC to include support to units/organizations in close proximity to installations such
as joint bases, Army National Guard (ARNG) and United States Army Reserve (USAR)
post camps and stations. This MOA applies to all ASC and USACC subordinate
commands/organizations.
5. Mission Command/Support Relationships.

a. USACC is the supported command.

b. ASC is the supporting command and executes its responsibilities through Army
Field Support Brigades (AFSBs).

c. HQ, ASC and USACC G4 coordinate sustainment requirements for SROTC and
JROTC activities.

6. Roles and Responsibilities of USACC.

a. Provide program training and support requirements to AMC.

3
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b. Participate in decision making, information dissemination, data review and
analysis, working groups, meetings/conferences, and councils regarding logistics
support.

¢. Program, coordinate and fund requirements above the defined BLS.

d. USACC will utilize existing LRC contracts to the maximum extent possible. When
services required are outside the scope of existing LRC contracts USACC will contract
for the service/supplies through its supporting Mission and Installation Contracting
Command (MICC) office located at Fort Knox, KY.

e. Develop and publish an annua! training schedule which outlines the daily
execution of CST, including RSOI and stand up of CST supporting units and
infrastructure.

7. Roles and Responsibilities of ASC.

a. Provide logistics support. Annex J identifies baseline services and the services
available by installation.

b. Develop a geographic support plan to provide direct logistics support to USACC's
geographically dispersed brigades, universities and high school programs located both
in CONUS and OCONUS. At locations where ASC is unable to support USACC, it will
assist USACC in developing a concept of support. If requested, ASC will assist USACC
with developing support agreements and coordination with OTA, ARNG and USAR
Posts, Camps and Stations.

c. ICW USACC G4, establish business rules for subordinate LRCs to standardize
support procedures to the greatest extent possible, enabling USACC to disseminate
consistent procedural guidance to its subordinate organizations.

d. ASC lacks an organic Sustainment Automation Support Management Office
(SASMO) but will utilize its Communications-Electronics Command (CECOM) contract
vehicle for support.

e. To the extent practical, ASC will synchronize and establish a "normal* 8-hour duty
day for the months outside CST (1 September —31 March). Any services provided
outside the normal duty day may be provided on a reimbursable basis.

f. The Fort Knox LRC is the entry point for USACC to coordinate all contract bus
reguirements for its organizations.
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g. During the CST period (1 April — 31 August), the Ft. Knox LRC will adjust its
normal operating hours to provide functions/services required by USACC according to
the CST Training Schedule, curriculum, supporting operations and the HQDA EXORD.
LRC services will be provided on a non-reimbursable basis.

(1) ASC will assist USACC as needed throughout the year in the detailed
planning of logistical suppon for specialized Ft. Knox efforts such as summer training
cadre/request for forces (RFF) units that are not organic elements of USACC.

(2) ASC understands that CST operates under a HQDA approved program of
instruction. However, elements of the Traning Schedule may change from year to year
in response to Army doctrine. Future iterations of this MOA may include additional
information concerning curriculum changes as well as capture associated logistical
requirements (IAW AMC TRADOC MOA, para 7.e,7.f).

8. The parties will establish reimbursable support costs/payment requirements and
schedule(s) for support. ASC will assist USACC, if needed, in establishing such
schedules for OTA, RC or Joint support providers.

9. Personnel. Except to the extent that reimbursement is provided for in this MOA, each
party is responsible for all costs of its personnel, including pay and benefits, support and
travel and other direct costs as incurred. Each party is responsible for supervising and
managing its personnel, to include replacing individuals who do not meet contract or
other specified standards for performance and behavior.

10. Availability of Funds. This MOA does not document obligation of funds. Any
obligation of funds in support of this MOA will be accomplished using a Military
Interdepartmental Purchase Request, DD Form 448 or by establishing a direct-charge
Work Breakdown Structure (WBS) and using the General Fund Enterprise Business
System (GFEBS). The obligation of funds by the parties is subject to the availability of
appropriated funds pursuant to the DoD Financial Management Regulation.

11. Effective date. This MOA is effective the date the last party signs and will remain in
effect no longer than 6 years from the effective date.

12. Amendment, Modification and Termination.

a. USACC and ASC staff will review this MOA annually for financial impacts and
every three years in its entirety. It is also subject to review if a major change in
curriculum of either the SROTC, JROTC or both programs affects its terms. USACC
will also advise ASC of school closings and other program changes that impact ASC’s
support requirements.
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b. Both parties may propose amendments to this agreement following full staffing
and written consent. Amendments will be published as addendums to this agreement.

c. Either party may terminate this MOA by providing written notice to the other party.
Termination shall be effective 180 days following notice, unless a different period is
agreed upon or if the expiration falls within the CST period of execution (April - August
annually.) In the event of termination, the parties will remain responsible for their
respective costs incurred under this MOA and for costs associated with terminating,
modifying or closing out ongoing contracts.

13. Disputes. Any disputes relating to this MOA are subject to any applicable law,
Executive Order, Directive, or Instruction and will be resolved by consultation between
the parties or IAW DoDI 4000.19.

14. Transferability. This MOA is not transferable except with written consent of all
parties.

15. Entire Agreement. It is expressly understood and agreed that this MOA embodies
the entire agreement between the parties regarding the MOA’s subject matter.

16. The undersigned serve as the principle leads for MOA implementation. Upon
reasonable notice {o the other party, organizations may update their POC information

a. Functional POCs are: for HQ, ASC, Mr. Matthew L. Sannito, Acting Executive
Director for Support Operations; and for HQ, USACC, Mr. Woodson Landry, Chief,
Logistics Division, G4.

b. Financial POCs are: for HQ ASC, Ms. Cheryl A. Vincent, Deputy Chief of Staff for
Resource Managerment, G8; and for HQ, USACC, Ms. Judy K. Thomas, Deputy G4.

17. Agreed.
For ASC: For USACC:

f'\ _
DUANE A. GAMBLE CHRISJOPHER P\ HUGHES
Major General, USA Major Ge
Commanding Commanding

MAR 25 2mp
(Date) (Date)
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Annex A: Ammunition Supply Services
1. General.

a. Installation Ammunition Supply Point (ASP) services are provided IAW Army
Regulations and policies.

b. JROTC. Air Rifle Marksmanship team non-lethal ammunition {e.g., pellets) is
supplied directly to approximately 1,100 high schools from Army-approved vendors
based on requisitions from USACC.

2. Non-reimbursable support.
a. All Programs.

(1) Provide geographically based ASP services via TAMIS to include receipt,
storage and issue of required munitions during established duty hours.

(2) HQ, ASC assists USACC in establishing an overall amnesty program.

(3) Restock, with fee based on local labor rates and costs for packing materials,
supplies, and unpacked/unexpended ammunition turned in due to circumstances
outside the control of USACC.

(4) Assist when required in the preparation of explosive safety documents/site
plans supporting USACC training.

(5) Maximize training opportunities for ammunition handlers and supervisors
during regular working hours.

b. Cadet Summer Training (CST)

(1) During the months of CST (1 April — 31 August), the Ft. Knox LRC will adjust
its normal operating hours to provide ammunition support/services required by USACC
according to the annual CST Training Schedule, HQDA CST EXORD, supporting
operations, and curriculum.

(2) Services provided in accordance with the CST Training Schedule or services
required by circumstances outside the control of USACC will be provided on a non-
reimbursable basis.

(3) Provide ASP services (access, receipt, storage and issue) for required
training munitions IAW the CST Training Schedule and during scheduled training hours.



SUBJECT: Memarandum of Agreement (MOA) between ASC and USACC for Logistics
Readiness Center (LRC) Support

(4) Support the Senior Commander Ammunition amnesty program.

(6) Maximize training opportunities for ammunition handiers and supervisors
during regular working hours.

(6) Assistance in the preparation of explosive safety documents/site plans as
required for CST and if needed for IP pre/post-deployment activities.

3. Reimbursable support.

a. University-based programs conducting training on active and USARC Army
installations.

(1) Receive or issue munitions outside of the published plan or ASP operating
hours requiring overtime, or in the event the requirement stems from inadequate
USACC forecasting or circumstances within its control.

(2) Shipping, at the short ton rate, to return excess stocks to the depot or receipt
of stocks due to inadequate USAAC forecasting or circumstances within its control.

(3) Shipping, to return excess stocks to the depot or receipt of stocks due to
inadequate USACC forecasting, or less than 72 hours’ notice of training schedule
changes.

4. Ammunition Surveillance and Quality Assurance Specialist Ammunition Surveillance
(QASAS) Services. Ammunition surveillance services provided will be IAW Army
Regulations and policies

a. Non-reimbursable suppont.
(1) All programs.

(@) IAW AR 702-12, Table 3-1 (QASAS Technical Assistance) and supporting
(adjusted) LRC BLS, conduct visual inspections at ASP(s), holding areas, lightning
protection system (LPS), and shipping vehicles (inbound/outbound} inside or in support
of the ASP.

(b) Verify suspensions/restrictions prior to clearing documents for issue.

(c) Assistin the preparation of safety documents, range/training area storage

plans and transportation compatibility for use on both an installation and other training
area.
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(d) Provide Instaliation range support, to include malfunction investigations
and assist with range safety inspections, conducted during established business hours.

(2) Cadet Summer Training (CST)

(a) Services provided in accordance with the USACC Training Schedule or
services required by circumstances outside the control of USACC will be provided on a
non-reimbursable basis.

(b) Range support, including malfunction investigations, and assistance with
range safety inspections IAW the CST Training Schedule and during scheduled training
hours.

a. Reimbursable support.
(1) University-based programs.

(a) Range support, including malfunction investigations, and assistance with
range safety inspections if conducted after established business hours.

(b) Safety inspections of ammunition storage areas outside of, or not adjacent
to, the geographically-supporting ASP, arms rooms, Ammunition Holding Areas (AHA),
and other similar facilities, depending on capability and codified in local SA.

(c) Conduct visual inspections of holding areas and LPS under USACC
control during training events.

(2) Cadet Summer Training (CST)

(a) Receive or issue munitions outside of the Training Schedule requirements
or in the event the requirement stems from inadequate USACC forecasting or less than
72 hours’ notice of Training Schedule changes.

(b) Any support required not IAW USACC CST Training Schedule orif a
change to the Training Schedule is within 72 hours’ notice.
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Annex B: Retail Supply Support Activity

1. Installation Supply Support Activity (ISSA). Receive, store, issue, and turn in
materiel IAW Army Regulations, policies and directives on installations where retail
supply services are provided.

2. ASC will assist USACC in identifying a geographically supporting ISSA for issue,
inspection, coding, and turn-in of materiel for all elements of the ROTC program for
CONUS and OCONUS locations. Where feasible, ASC will assist USACC in
developing and coordinating support agreements with OTA, ARNG and USAR Posts,
Camps and Stations.

3. ASC will provide external SOPs for USACC SROTC and JROTC organizations to
utilize ASC-owned ISSAs. ASC will periodically develop support to address excess
within the command.

4. USACC will pack/crate and deliver at its expense the supplies/materiel being turned-
in to the identified ASC ISSA 1AW its external SOP.

5. The Ft. Knox ISSA supports FORSCOM, USAR and ARNG units that provide direct
support to CST IAW CST DA EXORD.

6. Non-reimbursable support.
a. University / High School based programs.
(1) 1SSAs provide geographically based supply point distribution or remote
loaded support (direct vendor/depot delivery} and tum-in support to SROTC/JROTC
programs for CL I, lll (P), IV, VII, VIIl and IX supplies and parts.

(2) Support customer reconciliation for SROTC/JROTC programs as outlined in
the ISSA external SOP or upon request by the program.

(3) With prior coordination, ASC agrees to temporarily load DODAACs at LRC
ISSAs to support training outside of home station areas.

b. Cadet Summer Training (CST)

(1) Ft. Knox ISSA provides CL II, HI (P), IV, VIII, and IX support to USACC.
ASC will coordinate with USACC HQ to develop supporting ASL to support readiness.

(2) The Ft. Knox ISSA will adjust its normal operating hours to provide non-
reimbursable functions/services required by USACC according to the CST/Training
Schedule, curriculum, and HQDA EXORD. ASC will adjust contractor operating hours
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based on the Training Schedule; however, requirements creating overtime may be
reimbursable. ASC will identify requirements that may generate overtime to USACC.

7. Reimbursable support.

a. Services provided to university and/or high school based organizations that are
outside normal operating hours.

b. Services provided during CST outside of the published plan in the event the

requirement stems from inadequate USACC forecasting or less than 72 hours’ notice of
Training Schedule changes.

B-2
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Annex C: Central Issue Facility (CIF) ISO Cadet Summer Training
1. Non-reimbursable support.
a. General.

(1) Manage and operate the supporting CIF IAW Army regulations and policies,
Common Table of Allowances (CTA), and United States Army TACOM Life Cycle
Management Command {LCMC) Central Management Office (CMQ) guidelines to
support requisition, issue, receipt, storage, and tum-in of organizational clothing and
individual equipment (OCIE).

(2) Support HQDA directed fielding of new OCIE as required.
(3) Exchange OCIE as required. Establish issue and turn-in procedures.

(4) Issue non-standard/commercial items if the items are POI supported and/or
in the Institutional Training Resource Model (ITRM).

b. Cadet Summer Training (CST).

(1) LRC will adjust its normal operating hours to provide functions/services
required by USACC according to the CST Training Schedule, curriculum and HQDA
EXORD. Services provided in accordance with the CST Training Schedule will be
provided on a non-reimbursable basis.

(2) Issue and receive in bulk to CST Intemational Programs select OCIE to
fulfill unique, country-specific requirements for deployment IAW approved CST TS
and/or changes to the Training Schedule with a minimum of 72 hours' notice.

(3) Establish and maintain CIF records for Basic Camp (BC) participants who
retain OCIE and take it back to the university.

(4) Receive OCIE and clear Cadet CIF records.

(5) Prepare shipment of dirty OCIE at the end of CST to be cleaned by contract
facility and returmed to stock.

(6) The LRC in coordination with the Central Management Office {CMO) will
ensure CIF stocks are available for CST.

(7) Provide Direct Exchange (DX) services to Cadets, Cadre, and supporting
units ISO CST.
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(8) ASC IAW USACC identify shortages to CMO prior to CST for action.
2. Reimbursable suppori.

a. Issue and receipt of OCIE outside the approved CST Training Schedule
window and/or changes to the Training Schedule within 72 hours’ notice.

b. Obtain and manage OCIE menu items and locally procured items not managed
by CMO.

c. Issue non-standard/commercial items if the items are POl supported and/or in
the Institutional Training Resource Model (ITRM).
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Annex D: Cadet Clothing Initial Issue Point (C-CIIP) co-located at Ft. Knox with CIF in
support of Cadet Summer Training

1. General. The purpose of the C-CIIP (to be established) at Ft. Knox, KY is to provide
clothing bag items to Cadets participating in CST.

2. Non-reimbursable.
a. ASC receives stores and distributes Cadet clothing bag items in support of CST.

b. ASC will use a USACC approved CST menu to issue clothing bag items to
Cadets participating in CST.

¢. ASC will follow fitting instructions IAW TM 10-227 or the latest Army published
guidance.

d. ASC will accommodate the introduction of new Cadet clothing bag items, to
include storage of items, until the implementation date or date identified in the CST
Training Schedule.

e. Exchange clothing bag items for Cadets IAW Army, TRADOC and USACC
Policy.

3. Reimbursable.

a. Issue non-standard/commercial items if the items are POl supported and/or in
the Institutional Training Resource Mode! (ITRM).
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Annex E: Materiel Support Maintenance

1. General. ASC provides maintenance support for tenant activities IAW AR 750-1.
ASC will program for and perform related maintenance management functions. This
includes loading equipment and service schedules in approved Army Logistics
Information Systems (LIS). ASC Field Level Maintenance capabilities excludes
recovery and contact team support.

2. ASC understands that USACC is not authorized approved LIS software applications
nor possess any organic or contract maintenance capability. ASC will assist USACC in
identifying additional sources (e.g. AC/RC) of maintenance capability and services to
assist in coordinating a Concept of Support.

3. USACC G4 will prioritize internal maintenance requirements and provide equipment
density list as required to ASC. The Senior Commander of the installation prioritizes
overall maintenance efforts of the LRC.

4. Commercial Maintenance Expenditure Limits (MEL). Repair of commercial
equipment is subject to guidance listed in AR 750-1 and AR 58-1.

5. Non-reimbursable support will be IAW AR 750-1.

a. Labor reimbursement to ASC wili not begin until USACC can present the
requirement into the next 21-25 POM; based on the publication of updated AR 750-1.
USACC acknowledges that they will begin providing reimbursable payments starting in
FY21. ASC will provide a Rough Order of Magnitude (ROM) for past labor costs to
support USACC’s POM submission.

b. Cadet Summer Training (CST).

(1) USACC G4 will provide equipment density listing(s) by item type and
NSN/LIN annually to ASC, and any updates throughout the annual planning cycle. ASC
agrees that this information is subject to change and that it represents the best product
at the time of submission. This includes requests for forces (RFF) units directed by
HQDA EXORD and equipment contracted for CST pre/post-deployment support (e.g.,
busses, laundry, power generation, etc.) that is within the LRC's capability to repair.

(2) During execution, USACC will provide the location, quantity and type of
equipment requiring maintenance, and the symptom(s) of the problem. USACC
understands that the proximity of some training sites to the supporting maintenance site
and the maintenance organization’s ability to support the equipment are factors in
meeting response standards.
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(3) USACC will provide access to its CST arms rooms (where established)
when required.

(4) ASC will provide field and limited approved sustainment maintenance to
RFF unit(s) as required IAW by the HQDA CST EXORD.

(5) ASC coordinates adequate support with AMC and LCMCs maintenance
support or assists in obtaining maintenance for communications equipment supporting
CST whether or not it is covered by a service agreement/warranty. USACC will provide
a listing of items covered by agreement/warranty to ASC.

(6) ASC coordinates adequate support with AMC and LCMCs to address
maintenance issues for CL 1X items with long lead times such as Environmental Control
Units (ECU} and Laundry Advanced Systems (LADS).

6. Reimbursable support is IAW AR 750-1.

a. Transportation costs for shipping SROTC and JROTC TDA-documented
equipment to and from a supporting installation maintenance activity.

b. Non tactical/non-standard equipment maintenance. All parts and supplies
utilized in performing maintenance for non-standard equipment.

c. Maintenance of Commercial off the Shelf (COTS) equipment that is not IAW AR
750-1 or the HQDA CST EXORD.

E-2
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Annex F: Transportation Services/Installation Transportation Office (ITO)
1. Non-reimbursable support-general

a. Provide CST Cadet/Cadre and selected university-based program transportation
support less passenger travel and HHG from the Fort Knox LRC IAW the DTR and
Army policies.

b. The Ft. Knox LRC provides USACC with centralized assistance/issue resolution
support concerning local transportation vendors for all commercial transportation
request.

¢. Coordinate inbound/outbound equipment and personnel movement.

d. Process highway clearance and special hauling requests. Liaison with State
Movement Control Center (SMCC) to process special hauling requests and waivers.

e. Provide transportation support to Cadet Summer training JAW the HQDA
EXORD. This includes fuel and operators.

2. University and High School (geographic support) based requirements.

a. Process all commercial bus requests through the Ft. Knox, KY LRC providing
USACC G4 one centralized office to process requests and payment.

b. Coordination of Cadet/Cadre transportation to scheduied training events in
support of SROTC or JROTC programs as required.

c. Process shipment of USACC equipment supporting scheduled training events.

d. Process shipment of military equipment including less than truckload (LTL)
truckload (TL), and ammunition, arms and explosives.

e. Coordinate surface/air shipments.

3. Cadet Summer Training (CST)

a. Provide transportation for Cadets and cadre to POI/CST training events and
other supporting operations.

b. Process commercial bus requests.
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¢. Provide Milvan/Container movement support within the contonement area. [f
driver is provided by USACC, the only reimbursable cost for such events is fuel.

d. Process shipment of military equipment including less than truckload (LTL) and
truckload (TL).

e. Inspect all HAZMAT documents for cargo movement.
f. Coordinate surface/air shipments.
g. Facilitate arms, ammunition and explosive shipments.
4. Reimbursable support, CST and university-based programs.

a. GSA/NTV support from the TMP, in excess of what is authorized on the USACC
TDA.

b. Transportation of students to and from non-POl/scheduled training events. This
includes fuel and driver if provided by a geographically supporting TMP. If driver is
provided by USACC, the only reimbursable cost for such events is fuel.

c. Damages incurred to LRC TMP NTVs IAW AR 58-1.0.
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Annex G: Food Service Operations - Dining Facilities (DFACs) and Field Feeding

1. General.

This MOA will incorporate policy changes that influence food service operations,
including all pending contracts. All meal service will be provided IAW DoD 1338-10M
Manual for the Department of Defense Food Service Program (DFSP) and Army
Policies (AR-30-22, DA Pam 30-22).

2. Non-reimbursable Support.
a. General
(1) Provide all DFAC meal service to customers authorized by AR 30-22, the
HQDA CST EXORD and the Installation Commander’'s {authorized personnel to subsist)
policy letter.

(2) Provide life cycle replacement of food service fumishings, fixtures and non-
installed building equipment (IBE).

(3) Provide insulated food and beverage containers.
(4) Clean, sanitize and maintain food and beverage containers.
b. Cadet Summer Training (CST)

(1) LRC will adjust its normal operating hours to provide food service support
according to the CST published plan, training schedule and curriculum.

(2) Provide DFAC meal service to all authorized CST customers (including
Cadet, military and civilian Cadre, contractor, AC/RC RFF personnel, visitors and other
cash payment customers) per AR 30-22, and the Installation Commander's (authorized
personnel to subsist) policy letter,

(3) Activation of additional DFACs as required to support cadets in training;
unless supporting cadre are tasked to subsist under the Essential Unit Messing policy.

(4) Operate the Subsistence Supply Management Office (SSMO) in support of
CST according to a schedule aligned with the CST Training Schedule.

(5) Provide USACC-required administrative support for Army Food
Management Information System (AFMIS) and Subsistence Total Ordering and Receipt
System (STORES).
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(6) Provide CST Remote Site Feeding meal service as required and
coordinated by the Training Schedule to include ‘midnight chow'.

(7) Clean and maintain insulated food and beverage containers. Both parties
agree to establish and follow turn-in schedules for containers requiring
cleaning/sanitation unless exceptional circumstances (e.g., weather-based interruptions
to training) warrant.

(8) Remote site feeding (garrison Class | support) according to the USACC-
provided schedule. Provide disposable dinnerware items such as flatware, plates, cups,
and napkins.

(9) DFAC hour adjustments as required by modifications to the CST Training
Schedule that are made with a minimum of 96 hours’ notice.

(10) Missed or non-consumed meals resulting from events or circumstances
outside the control of USACC will be provided on a non-reimbursable basis.

(11) Provide food and beverage containers.
¢. University and High School based programs.

(1) Provide DFAC meal service to support on-installation training to all
authorized customers per AR 30-22, the Installation Commander’s (authorized
personnel to subsist) policy letter and appropriate ROTC program guidance.

(2) Provide USACC-required administrative support for Army Food
Management Information System (AFMIS), and Subsistence Total Ordering and Receipt
System (STORES).

(3) Provide to go meals.

(4) Clean and maintain insulated Food and beverage containers. Both parties
agree to establish and follow turn-in schedules for containers requiring
cleaning/sanitation unless exceptional circumstances (e.g., weather-based interruptions
to training) warrant.

(5) DFAC support for remote site feeding service according to program training
schedules. Provide disposable dinnerware items such as flatware, plates, cups, and
napkins.

(6) Upon request, ASC will assist USACC in obtaining services at other than
Army, Joint or Reserve Component installations.



SUBJECT: Memorandum of Agreement {MOA) between ASC and USACC for Logistics
Readiness Center (LRC) Support

3. Reimbursable support.
a. Cadet Summer Training.
(1) Changes to DFAC hours and ration cycles with less than 96 hours’ notice
may require reimbursement. Missed or non-consumed meals resulting from events or

circumstances that are within USACC control.

(2) Support requested that is not IAW the CST Training Schedule and with less
than 96 hours' notice.

(3) Replacement of ASC-owned insulated food and beverage containers when
equipment becomes unserviceable due to other than fair wear and tear.

(4) Support required above BLS and above this MOA or new DFAC
requirements during the year of execution.

(5) Support outside normal DFAC operating hours. This includes support
provided outside any ration cycle request provided by USACC to ASC and outside the
contract scope or new DFAC requirements during year of execution.

4. Unit Responsibility.
a. Transport meals to field feeding site.
b. Provide headcount for field feeding site.

¢. Provide or coordinate for insulated food and beverage containers not ISO CST.

D. Insulated food containers owned by ASC can be used if available.



SUBJECT: Memorandum of Agreement (MOA) between ASC and USACC for Logistics
Readiness Center (LRC) Support

Annex H: Laundry and Dry cleaning Services

1. Provide laundry services for OCIE and linens [AW Army policies. This program
provides washing, drying, pressing, packaging, and drop-off and direct exchange
services for government owned items for cleaning. This program also provides
exchange services for linens at laundry pickup points.

2. USACC SROTC and JROTC programs typically utilize local contract facilities
processed through the USACC G4 acquisitions division and contracted through the Ft.
Knox MICC.

3. Non-reimbursable support.

a. Support for SROTC and JROTC programs while training on Army installations
and CST IAW the HQDA CST EXORD.

(1) Contract management.
(2) Laundry services for the following items:

(a) Blankets

(b) Pillows

(c) Sheets

(d) Pillowcases

(e) Mattress covers

(f) Bedspreads

(9) Tablecioths

(h) Sleeping bags

(i) Sleeping bag covers

(i) Shelter halves, equivalents, etc.

b. USACC will establish laundry drop-off service at designated points during CST.
4. Reimbursable support.

a. Personal clothing IAW the individual piece rate and DoD reimbursable work (AR
210-130). This includes uniforms and civilian clothing.

b. OCIE that is required to be commercially cleaned for the convenience of
USACC. These items include OCIE that is not cleaned prior to returming equipment to
the Ft. Knox CIF due to training schedule limitations.



SUBJECT: Memorandum of Agreement (MOA) between ASC and USACC for Logistics
Readiness Center (LRC) Support

5. IAW Amy policies, provide dry cleaning services, including equipment
replacement/maintenance program at GOGO and GOCO sites and accountability, IAW
environmental, OSHA and other applicable regulations and policies.
a. Non-reimbursable support frequency
(1) Flags and guidons.

(2) Bunting/ceremonial décor.

(3) Ceremonial uniforms.

b. Reimbursable support. Special categories, i.e., individual piece rate and DoD
Reimbursable work (AR 210-130).



SUBJECT: Memorandum of Agreement (MOA) between ASC and USACC for Logistics
Readiness Center (LRC) Support

Annex |: Reimbursable Support Requirements.

1. Effective management and use of reimbursable support is a joint responsibility of
ASC and USACC. Thorough guidance and detailed, yet reasonably flexible, support
agreements developed as they become necessary are key elements in ensuring
USACC meets it officer production mission and training outcomes. ASC benefits from
the capability to make better informed planning decisions and can better identify POM
requirements and forecast its workload.

2. Reimbursable support.

a. Services/support requiring reimbursement from USACC will be implemented
IAW DoD 7000-14R (Financial Management Regulation) and DoDI 4000-19, Support
Agreements.

b. 1AW the DoD Financial Management Regulation and DoDI 4000.19, DD Form
1144 (Support Agreements) will be used for customer support requiring financial
reimbursement. The supplier prepares this form. At a minimum, written documentation
should explain the basis for calculating the reimbursement charges for goods and
services; a required billing process; delivery requirements; and the terms, conditions an
duration of the agreement. The written agreement must be signed by authorized
representatives from both ASC and USACC, indicating acceptance by the performing
ASC (AMC) activity to provide the goods/services and USACC's agreement to pay for
the goods/services.

-1
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Annex J: Detailed BLS (Attached)

i-1



U.S, Army Logistics Readiness Canters {LRCs) Baseline Standards
Contral Issue Facility (CIF) / aruz..:m Initial Issua Point (CIlP)

~ Instalation Status Report (I5K) Service =300

+ Management Decision Evaluation Package (MDEP} - QSUP
+ Basaline Services (BLS) are core base suppod sarvices thal LRCs provide to Amny customers on a non-reimbursable basis. Services beyond what are definad in the catalog are ilantified as mission-fundad sarvices. An LRC
will provide these services after recelving funding from the customer organization; mission-essential items not managedfunded by the Central Managsment Office (CMO) are processed on a reimbursable basis.

* AR 5-9 Area Support Responsibilitiss will be adhered to; ClIP functions are provided at Forts Banning, Jackson, Leonard Wood and SN (West Point requirements are to be addressed in a Memorandum of Agreemant (MOA)).

« Uniess othewise , services will be available 40 hours per wesk, Monday thre Friday, as established by the LRC.

Task Regulation Basaline Standard Performance Measure Pacing Measure
CENTRAL ISSUE FACILITY (CIF)

Request/Order

Request/Onder standardeed Organizational Clothiryg
and Indrvdual Equipment (OCIE]

RequestOrder Program Manager-directed OCIE (e~
order) for deployments only

AR 710-2, para 2-14

Project Manager Sofdier
Protection and
Individual Equipment
MOA, para Tt{5)

Requestiorder OCIE when inveniory reaches reorder
point (ROP)

Requestiorder OCIE no later than 30 days prior to
deployment daie

Receive (process in-bound shipmenis})

Pertorms inventory of received goods

Process Transporiation Discrepancy Repod {TDR} or
Report of Discrepancy (ROD)

Input receipt documents ino CIF Installation Support
Module {ISM)

AR 710-2, DA PAM 710-
21

TOR (DD 361) or ROD
{5F 364) per AR 7358,
para6-5

AR 710-2. DA PAM 710-
2-1. ALARACT 922013

Conduct 100% commi check of inventory {from DLA,
CIFs, Siefra Amy Depot, etc. |

Prucess within 5 working days of discovnry

Post receipts within 7 working days

1. Total manber of recepis posted per year
2. Total number of ilems posted per year

AbsorbAncorporate RFI items into invenovy at the Project Manager Soldier Posi transaction within 3 working days
direction of CMO when RFI items were never neceived Protection and

by Buihorized individuals {to include Soldiers, DoD Individual Equipment

ovilians and DoD contractors) MOA, para 64{2)

Siore

Reconcila on-hand inventory with accountabla (ISM})
records

AR 735-5. Section 4,
AR710-2, Para 18 2-
12d(2); DA PAM 710-2-
1

Maintain inventory g: 812.5% of 10tal
Irventory stockage all annuatty. [l recui

per AR 735-5 then process an Inventory Adustment
Report

1. Inventory gainfloas of 0-1% green. >»1%-2 5%
ambar, >2.5%-3% red, >3% black



Task Regulation Baseline Standard Parformance Measure Pacing Measure
Ship
Process outhound shipments (i.a. latera) AMC Command Pokcy 1. Process shipments wilhin15 working days, 3. Total number of outbound shipments
Memp (Lateral Transier 2. Procass denials within 5 working days {transactions) processed per yaar
of OCIE Between AMC
CIFs, dtd 10 May 2016) 4. Total number of items shipped per year
Issue
Waintain CIF menus fof sl supporied customer unils CTA 50-900, AR 710-2 Rewview and update annually {at a mirmum}
Update and provide clothing record {DA Form 3645 DA PAM 710-2, Chapter immediately after receipt of customer signature
10
Issua OCIE bulk or over-the-counter 10 authorized DA PAM 710-2, Chapter First ime i) rate of 90% or higher 2. Par of {transactions) 5. Tota! number of OCIE bulk or over{he-counter
individuals (Service Members, DoD civilians and DoD 10 filled the first time. 100%-90% green, <90%-80% requesis (transactions) per year

contraciors)

Suppont fielding teams [i.e. IOTVs, ACUs, RFI, efe.);
upload and assisi in reconcihation of RFI into clothing
record

PEOQ policy guidelines

CIF to prowde three personnel to supporl RFI
fielding, with one of the three being an ISM subject
matler expert

amber, <80%-60% red, <60% back (CMO captures
data from CIF 1SM - Business Intelligence (B1)
Publisher Enlerprise) on a quarterly basis

6. Total number of ilems issued per year

Accepl Tum-ins

Classify
repairable, needs lsundesing

Process refiel documents to adjust Soldiars” cothing
records and property book (financial liability
investigation property loss (FLIPLs), statement of
charges, and cash collection)

Direct exchange (DX] of unserviceabla or misfitting
ocle

Update and provide dlothing record (DA Form 3645)

Aol 11001 16

d OCIE as iceabl pai nor-

TM™ 10-8400-201-23, TM
10-8400-203-23

AR 735-5, AR710-2,
DA PAM 710-2-1

AR 710-2, TM 10-8400-
201-23, TM 10-8400-
203-23

AR 710-2, Section 3,
DA PAM 710-2-1,
Chapter 10

Clear Soldiar upon receipi of clean and senvcaable
equipment {fair wear and tear (FWT)}

Process within 3 working days upon receipt of the
FLIPL from the unit

Provide 1-for-1 exchange

Provide record immediately after receipl of customer

signiatune

7. Total number of iransactions per year

8. Total number of items tumed-in per year

FL- L



Task Regulation Baseline Standard Performance Measure Pacing Moasure
Manage Chemical Defense Equipment (CDE)
Vakdate each shupment against Mobility Inventory AR 700-146 Maintain inventory accuracy rate al 97% or above

Control Accountahlity Sy
(tot number, marufacturer date, expiration date},
conduct periodic invenlories, and update system

[MICAS) req.

Slore CDE

Issue CDE

AR 700-146, MICAS
guidelines lrom TACOM
Ammy Individual
Chemical Equipment
Management Program
(ICEMP) Mznager (AIM)

Amy Regulation 700-
146, ACOM policy
letters

Ensure shelf-ifa is within established parameiers
100% of the lime

Upon validation of deployment orders, issue within
45 days of deployment

Respond to Customer Feedback

Respond 1o Customer Feadback

Respond within 3 worlong days

CLOTHING INITIAL ISSUE POINT (CliP)

Receive

Validata replenishment stocks from Defensa Logistics
Agency (DLA) Troop Support (against manifest)

AR 700-84, AR 710-2

Validata and post receipts within 24 hours

Store
[ le on-hand i tory with records AR 700-84, AR 710-2, 1. Maintain inveniory accuracy rate at 95%:;
DLA Physical Inventory 2. Maintain inventory gainafiosses at 2% of total
Control Manual inventory stockage
Issue
Issua OCIE: hydration system, balisbc eyewear, wet AR 710-2: DA PAM 710- First ime fill rate of 100% 3. Percentage of customer requests {ransactions) 8. Total number of issue lrensactions per year
weather Jacket, flieece jacket, duffle bag 2-1, Chapter 10 filled the first time, 100-%7% green, <87%-54%
amber, <84%ed {CMO captures dala from CIF- 10. Total number of items Issued per year
ISM - Business Inteligence (B1) Publisher
Enterprisa) on a quarierly basis
Issue new unifoms and clothing bag items Common Table of First ime £l rate of 100%
Atowances (CTA) 50-
900, Tables 1-3

Update ERISMM and CIF ISM and provide cothing
record {DA Forms 3645 & 3078) for both Phases 14 2

Az ef 10 0ct 16

AR 7102 Section 3.
DA PAM 710-241,
Chapler 10

Provide record upon issuance of ilem 100% of the
time (for both Phase | and Phase 2 clothing ilems)



Task Regulation Baseline Standard Performance Measure Pacling Measure
Maasure and size Soldiers for proper fil- providing AR 700-84, Para 6-5e; Alterations to be completed within 5 days of issue, in
taitoring/altering and sewing DLA Fitting Gude; TM order to be compleled 21 days prior to graduation

Conduct night issue of select clothing items.

10-227; TRADOC 350-6

TRADOC 350-8, Page
147

(dependent on Program of instruction scheduling
that allows proper lsad-time)

Issue within firsi nigh of amval at CIP

Tum-in

Exchange unserviceable of misit clothing

AR 700-84

Upon receipt of signed DA Form 2078, procass
within 4 howrs of schaduled company time

11. Total number of (tum-in‘exchangas) transactons.
per year

12 Total number of items exchangad per year



U.S. Army Logistics Readiness Conters (LRCs) Baseline Standards
Retall Supply

» Instatiation Status Report {ISR) Seivice - 301

» Managemant Decision Evaluation Package (MDEP) - QSUP

« Portfolio includes Installation Supply Suppeit Activities (ISSAs), Bulk Fuel and Hazardous Materiel Management Program {HMMP); I5SAs provide service for Class Hi, [P (packaged], IV, Vtl and IX itams

+ Amy Baseline Services are core basa support sanvices that LRCs provide to Anmy customers on a non-reimbursable basis. Services beyond what are defined in the catalog am ilentified as mission-funded services. An LRC will
provide these services afisr receiving funding from the customer organization.

+ Unless otherwise specified, servicas wil be available 40 hours a week, Monday through Friday, as established by the LRC.

Task Regulation Baseline Standard Performance Moasure Pacing Measure

INSTALLATION SUPPLY SUPPORT ACTIVITY (ISSA)

Receive and Process

Process Direct Support System (DS5) shipments and AR 710-2 Procass raceipl of shipmants in 24 hours 1. Percentage of receipts {excluding ratrograda) 1. Total number of items processed {receipts,
non-DSS shipments processed within 24 hours. 100%-90% green, <00%-80% stored, issued, repackaged) by unit of issue
amber, <80%-70% red, <70% black

Process recoverable {creditable) lum-ins from AR Ti0:2 Process recoverable items from supporied units

supported units within the same day of receipt

Process nonJecoverable tum-ins from supported unils AR 710-2 Process tum-ins {lass recoverables) from supported
unils within 24 hours of meceipt

Receiva retrograde from Tactical SSA (sernceable AR 710.2. AR 5.9 Process retrograde within 10 days of receipt of

andlor unserviceable retrograde with AR 5-9 AQR) complete and accurate documentation

Process Uniqua Item Track {UIT) fems from supported AR 7103 Repon the balance transaction ta the UIT Central

unit Registry within 30 calendar days of the posting of tha

supply iransaction to the accountabla record

Siore and Preserve Supplies

Slore incoming supplies AR TI0-2 Confim pid away within 3 days of receipt

Preserve and package per unit pack acconding to unit of AR T10-2, AR TOO-37. 1. lems with package degradation will be 2 Percentage of tems with package degradation
issua AR 700-15, MIL-STD- remediated within 24 hours: (1) Reusabla containers remadiated within established timeframes. 100%-95%

129 and 2073-1 with pinkiwhile humidity indicators. (2) Kems that grean, <95%-50% amber, <90%-85% red, <B5% black
ara bare or have incomect or missing packaging and
am in oulsida storage. {3) Electrostatic Discharge
Sensitive items with incorrect or missing packaging.
All other ilems discovered having packaging
discrepancias will be diated within 45 days

2. Items not included in the AMC Stock Readiness
Program will be processed for ilern manages/owner
approval within 24 hours and remediated or disposed
wilhin 45 days of disposition instructions receipt from
item manager



Task

Regulation

Bassline Standard

Parformance Measure Pacing Measure

Performn care of supply in storaga {COSIS)

AR 710-2. AR 740-3,

Pariomm required inspections that identify oi

3 ge of inspections performed within

DA PAM T00-22, packaging IAW AR 740-3 and DA PAM 700-32 .n g. S.E__usmn timeframes. 100%-95% green, <95%-90%

DODM 4140.27, 24 hours, 45 days) amber, <B0%-85% red <85% black

MIL-STD-2073-1
Inspect and manage shelf-ife AR 710-2 Ensure sheif-life is within established parameters

100% of tha time
Manage, Account, and Control Materiel
Set stockage levels AR T2 Stockage levels sat annually
Process customer requests AR T10-2 Process customer requests within 24 hours
Conduct reconciliations and validations. AR TI0-2 Conduct reconciliations and validations by the Sth
day of each month
Submit and review reports of discrepancias (supply, AR 710-2 Subemil discrepancy reports within 3 days
packaging and transporiation}
Partiopate in Authorized 1o Forecast (ATF) review AR 710-2 Paricigate in ATF review boards annually
boards
Perform GCSS5-A ion leved 1 mansag lasks ARTID-2 Execute lavel 1 management within 24 howrs of 4 Average number of days in a relsase strategy
for the ISSA recespt of action {customer wait ime). 0-1 days green, >1-2 days amber,
»2-3 days red, >3 days black
Perform inventory adjustments AR 735-5 AR 7T10-2 Prepare spprognate documents IAW AR 735-5 5 Percentage of inventory accuracy  $100%-95% green,
<35%-00% amber, <90%-85% red, <B5% black

Issue Supplies

Issue supplies via supply point distnbution

‘Validate customer authonzation 10 requesi and receive
supplies {PDA FORM 1687)

Prapane shipment for transportation 1o offsite depol or
55A

s e 13 Ot 16

AR 710-2

ART10-2

AR710-2

Completa tha pck licket and do past goods issue
within 24 hours of pick tickel issuance

Validata 1687 af ime of issug

Prepam sh:pment within 24 hours of pick
corfirmation

6. Perceniaga of pick tickels compleled within 24 hours
100%-90% green, <50%-80% amber, <60%-70% red,
<70% black

7. Percentage of ship ready for P
within 24 hours. 100%-50% green, <S0%-80% E:cn.
<B0%-70% red, <70% black

B ol 4



Task

Zem:_uza_..

Baseline Standard

Parformance Measure

Pacing Measure

BULK FUEL OPERATIONS

Tesi fuel upon receipt | Type C test - ascertamn type fuel
is accurata)

Submit butk fuel samplas 10 Army Petroleum Lab (APL)

Submit filter effectivenass samples

Perform aqua-glo 1est as required {direci aviation
fuefing)

i55u8 bulk petroleum products from the bulk site (via
supply point distribution} Lo eligible customers

Conduct bulk petrolsum inventonies by type

Prepare and submit inventory reports

Conduct end.of year cluseout

Maintain fuel accountability

Veanty cusiomer accounts and issue fuel keys

DOD 4140.25M, AR 710-
2, MIL STD 3004-E
{quality)

Army Regutation 700-
148, ACOM policy
letters

AR T10-2

AR710-2

AR 710-2; DA Pam 710-
2-1. DA Pam 710-2-2,
0 Pam 710-7:

™ 1015

AR 710-2, AR 180-11,
DA Pam 710-2.3. DA
Pam 710-2-2, DA Pam
710-7; TM 10-5

DA PAM T10-2-2, LA
Energy P-2 and P-43

DA Pam 710-2-2, DLA
Energy P-2 and P-43

DLA Energy P-2, P-43
and P-7

DLA Energy P-5 and
P8

Test fued upon delivery and before acceptance 100
parcent of the time

Submil once per moth

Submit to appraved 1aboratory every 30 days
Every 24 hours, test prior to direct Issue of jet fuel 1o

aireraft

Meet customer requirements 100 percent of the time

Conduct 100% daity inventonies |AW DA PAM 710-2-
2. DLA Energy P-2; DLA Energy P43

Prepare and submit inventory report each month

Conduct end-ol.year doseoul annually

Within {+/-)1% variance of opening monthly
inventory

Issue fuel keays within 5 working days of request

8. Percemage of customer requiraments met. 100%-
86% green, <88%-95% amber, <95%-90% red, <60%
black

9. Percentage of daily inventaries conducted. 100%-98%
gresn, <88%-95% amber, ~<95%-90% red, <80% black

10. Percentage of required monthiy inventory reporis

submitted  100%-98% grean, <98%-55% ambar, <95%-

90% red, <90% black

1. Mainiain inveniory accuracy. %1% variance
green, >1% vanance black

2. Total number of customer transactons procassed
during the ysar

3. Total number of gattons of fuel issued dunng the
year

HAZARDOUS MATERIEL MANAGEMENT PROGRAM (HMMP)

Support | Matenels Manag Progr
{HMMP) through LRC instalalion Supporl Activity, as
hiished by the jion C (This may
inctuda assisting customers with requisiion, receipt,
handling, sioraga, use, disposal, and reporting}

i el 13 Dt 16

AR 200-1. AR 385-10,
AR TO0-141, DA PAM
710-7 {In Revision), DA
Pam 710-2, AUL
{Authonzed Use List)

100 percent complbance

7ol 14



Task

Regulation

Baseline Standard

Parformance Measure

Pacing Measure

Slore items with hazard classification

Process HAZMAT received at the ISSA through

Enterprise Emvironmental & Safety Occupational Health-

Management Information System (EESOH-MIS)

Manzge shel-life and tum in axpired HAZMAT (mateniat
nol coded condition A or B)

Detiver HAZMAT (Joini Bases only)

Maintain cument centificationHAZMAT training for 1SSA
Eladl

A&zaf 13 Det 16

AR 200-1, TM 38410

IMCOM OPORD 14-
114, IMCOM FRAGO
01 1o OPORD 14-114,
DA Pam 710-7

TM 38-410; 29 CFR
{Code of Federal
Regulations); DTR
4500.8R, Chapler 204,
parad

Joim Basa MOAs

TM 38-41D; 28 CFR,
DTR 4500 9R, Chapter
204, parad

Store within 24 hours AW manulacturer's safety
data sheets (S0S)

Process and label HAZMAT through EESOH-MIS
immediately upon receipt

Upont expiration, tun in HAZMAT IAW local, state
and federal reguiations and Final Goveming
Standands (FGS)

1AW Joint Base Support Agreements

Maintain 100% certification

12. Percentage HAZMAT items labelad upon receipt.

100-65% green, <85% -80% amber, <90% -B0% red,
<B0% black

Fol 14



{).5. Army Logistics Readiness Centers (LRCs) Baseline Standards

Asset Management

» |nstallation Status Report (ISR) Service - 302

+ Management Dacision Evaluation Packape (MDEP).- QSUP

+ Basaline Services (BELS) are cora base support senvices that LRCs provide to Amy customers on a non-reimbursable basis. Services beyond what are defined in the catalog are identified as mission-funded sernces. AnLRC
will provide these services after receiving funding from the customer organization.

+ Unless otharwise

Task

, sarvices will be available 40 hours

Regulation

Monday thru Friday, as eatablished by the LRC

Baseline Standard

Pearformance Measure Pacing Measure

Manage Property Book

Notrfy hand receipt holders of requined inventory review,

and provide inventory lisi

Reaconcila on-hand inventory with recomds, and update
hand receipis accordingly

Process excess requests upon receipt of valid

disposition instructions

Process shortage requasls o ensure authornzed
property is on hand or on order

Process lateral transfers

Process Tound on installation” property

Accoun for Class | 3 V operational {go to war] loads

Catalog non-standard equipment
Process adj documents { ples: FLIPLS,
St of Charges, Administrative Adustment

Report (AAR), LRC-speciic causative resaarch)

Reconcile autharization alowances with authonzation
documents {on TDAs, MTOES, etc.}

s of 13 Oct 16

AR 710-2, para 1-21

AR 710-2, Table 1-2

AR710-2, 2138

AR 710-2, Tabla 2-2

AR 710-2, Tabla 1-2
and 2.2

AR 710-2, Table 1-2
and 2-2; AR 735.5, AR
190-11

AR 710-2, Table 2-2

AR 710-2, Tabla 2-2

AR 735-5, Chaplers 12
and 13

AR 71-22

Notfication no lzss than 30 calendar days of
required inventory raview

Reconcile/updata within 7 working days upon turn-in
of inventory repor from customer

Upon receipt of twm-in equipment, plocess excass
removal within 20 working days

Reconcila request within 10 working days

Upon requast, post or accept ransfer within 3
working days

Sensilive - post to property book immediatety; Dther -

post 1o property book within ¥ working days

Account lor Class | 2 V operational {go o war) loads
as needed

Upon receipt of equipment, requesi non-standand
LIN and NSN within 1 working day

Upon receipt of completafaccurate Financial Liability
Investigations of Property Loss {FLIPL) - prowde
document number within 3 working days; Statement
of Charges and AAR within 5 working days

Reconcile once a year

1 Total mumber of cuslomer ransactions (issues,
receipts, and tum-n requasts) processed duning the
yaar

1. Reconcile inventory within 0.7 days green, B
days amber, 9 days red, +/=10 days black

2. Total dolar amount of FLIPLs affecting IPSO
managed properly books

Fol 24



Task

Regulation

Baseline Standard

Parformance Maasura

Pacing Measure

Process Unique llem Track (UIT) items from supported
unit

AR 7103

Report the balance transaction to the UIT Central
Registry within 10 calendar days of the posting of the
supply transaction (o the accountable record

Request/Order

Requestiorder non-axpendabla items

Review all local Govemment Purchasa Card {GPC)
purchase requests 1o delermine expendable vs. non-
axpendable category

Reconcile open supply requests with Supply Support
Activity (SSA)

AR 710-2-1, DA PAM
7102

Armmy Federal
Acquisition Reguiat

Order within 3 workeng days (dependent on customer
funding availability)

Cnoaaomn.amvn?hgmsagm.gﬂ_o
purchase, revew within 24 hours

Supplement (AFARS)

AR 710-2-1. Table 1-2

Conduct on a monthly basis

2. Request/order within 0-3 days green, 4 days
amber, 5-7 days red, +/= 8 days black

Receive

Document all non-expendable/major end ilem

acquisitions - Class |I(N) & VI, GPC, contract, and local

purchase

Inventory and documeni Total Package Fielding/force
modemization Suppon equipment

AR 710-2:3. DA Pam
710-2

AR 710-2-1. DA Pam
710-2

[1) Do A ges immediately,
{2) Post received items 1o the property book within 7
calendar days

{1) Document shortages immediately;
{2) Post recaived items 1o the property book within 3
worling days

Issue

Set-up hiduciary accounts for Govemment fumished DO 5000.64, AR Set-up accounts within 3 working days of contract
property {GFP} 735.5. ART710-2 start date (COR provides GFP annex to PBO)
Notify Commander's Representative for pick-up of non- AR 710-2 Notdy within 3 working days of item arival
expendable dedicaled items

Accept Tumvins

Review turrHns lor (1) complianca |1AW contraciual DO 5000.64, AR Upon receipt of complele and accurala
obligations {such as with Govermment fumished 735.5, AR 710-2 [+ s ion and iated equipment, post

property (GFP)), (2) serviceability, and (3) comect
inventory emount; and post ta the propeny book

Ayal 13 Ot 16
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'U.S. Army Logistics Readiness Centers (LRCs} Baseline Standards

. Laundry and Dry Cieaning

~ Installation Status Repart (ISR) Service - 304

+ Management Decision Evaluation Package (MDEP) - QLDY
+ Army Basaline Services (BLS) are core base support services that LRCs provide to Army customers on a non-reimbursable basis. Services beyond what are defined in the catalog are identified as mission-funded services. An
= Unless otherwise specified, servicas will be available 40 hours per week, Monday thiu Friday, as established by the LRC

Task

Regulation

Basaeline Standard Performance Measure Pacing Measure

LAUNDRY AND DRY CLEANING

Govemment-owned Linens (TRADOC, Reserve and CRC)

Wash, dry, press and package government-owned,
Appropriated Fund {APF) linens:

Bed linens: sheels & pillowcases AR 210-130 Every 5 business days. 1 for 1 exchange 1. Percentage of pieces laundered thal meet TAT 1. Totel number of pieces of laundry and dry
100%-90% green, <90%-80% amber, <80%-70% cleaning procassed during the year
red, <70% black. Information entered by LRCs for
QLoG
2. Percentage of items lost/damaged. 0%-1%

Bed Imens. bedspreads & blanksls Project Manager Soldier Once every month and LAW POl schedule, 1 {or 1 green, >1%.2% amber, >2%-3% red, >4% black

Protaction and axchange
Indhvicual Equipment
MOA, para 70{5)
Bed knens. pilows & mattrass covers AR 210-130 Every 3 months. 1 for 1 exchange
Tablecioths Tumaround Time (TAT): 5 buxness days
DFAC
Wash, dry and press lowels, uniforms, and table linens AR 210-130 TAT: 5 busingss days
({table cloths. napkins, skirs, etc.) used in iroop issug
subsistence activilies and essential mess faciklies
Wash and dry cook whites AR 210-130 TAT: 5 business days
0CIE
Clean special items-Care of Supplies in Storaga ASC Policy Guidance, Cleaned prior 10 re-issue 3. Percentaga of ifems priof to re-issue.
{COSIS) at CIF List of Non- 100%-90% green, <00%-80% amber, <60%-70%
Reimbursabis Suppart red, <70% biack
Other
Lawnder and/or dry clean clothing of deceased military AR 210-120 TAT: 5 business days
personnad
Launder andlor dry claan bed linens in Govemment- AR 210-130 TAT 5 business days

furnished quaners used by chvilian firefighters during
their our of duty

Aol 130wt 16



Task Regulation Baseline Standard Performance Measure Pacing Measure
DRY CLEANING
Other
Dry chaan Chaplains” and altar dressing TAT: § business days
Dy clean organization drapenies No more than once per year
Events
Provide dry cleaning services and accountabliity for
the followiny Hems;
Omganizationaliceremonal flags, organization No more than once per year

colors and streamers

Bunling

Ceremonial uriforms (Special details such as AR 210-130
prasidential inaugurations and military funerals)

Aol 130 16

No more than once per year

TAT: 5 business days

iledla



U.5. Army Logistics Readiness Centars (LRCs) Basellne Standards

Food Services

< Installation Siatus Report [ISR) Senvice - 305

» Management Decislon Evaluation Package (MDEP) - QFOD
+ Army Basaline Services (BL.S) are core base support services that LRCs provide to Afmy customers on a non-reimbiwsable basis. Senvices beyond what are defined in the catalog are identified as mission-funded
senices. An LRC will provide these senvicas afier receiving funding from the customer organization. LRC DFAC support requested by non-ienant units {over 50] is subject to reimbursement; TRADOC, Cadet Command

and ROTC {over 100).

+ Unless otherwise specified, services will be available Sunday through Saturday, during published meal hours, as established by the LRC in conjunction with the Senior Commander. Serving periods will last a minimum

of 80 minutes.

+ lce is nol provided for consumption outside of the dining facility (AR 30-22, para 5-19).

Task

Regulation

Baseline Standard

Performance Measure

1mn_=m Measure

DINING FACILITY {DFAC)

Meet sanitation and health code requirements (through
full food service {(FFS) or dining facility attendants {DFAs)

Prowvide food service oparaling supples (FSOS)- trom
plates. cups, utensils to claanng products

DOD Food Code/TB MED
530; American National
Standards Institute (ANSI)

TM 4-41 12, Chapler 2

Meet critical standards inspection items 100 perceni of
tha time IAW Amaerican Nalional Standards Institute

Establish and mantain PAR lavels (fixed quantity 1o
suppori daily oparations) for the following six categories
-DFAC Cleaning

1 Percenlage of passedicomacted cntical
hndings. 100-58% graen, <98-96% amber, <96-

94% red, <94% black {LHS)

1 Number of meals served

2. Number of SIK Soldiers {Top
load from HQDA G-1; collectad
quarterly)

3 Number of equpment peces
replaced

-DFAC Food Prep Supplies 4 Number of backlogged

-Office Supplies equipment pieces for replacement
-Expendable Supplies (Top load from performance
-Durable Supplies measure information)

-Holiday Decorations

5. Number of equipment peces
mamtamed

& Number of backlogged
equpment pieces for manlenance
(Top load from performance
measura information)

Conduct ife-cycie replacement of non-instafled TM 4-41.11, TM4-41.12_ AR
equipmer 420-t, DA Pam 420-11, TB
43-0002/33736/22

Ensure equipment replacement as required by the

appropnials fechmcallequipment manual 100 percent of
the timea with a 10 parcent variance

2 Pearcentaga of equipment replaced withen
designated life cycle replacement standard.
100-90% green, <90-80% amber, <B80-70% rad,
=70% black

7. Number of repaiws

T 4-41.11, TM 4-41.12, AR E all equip

420-1, DA Pam 420-11 petformed as requered by the appropriate
{echnical/equipment manual 100 percent of ihe lime
within a 10 percent variance

intenance servicas are 3. Percentage of non-nstalled equpment
maintaned IAW technicalequpment manuals
100-90% green, <90-80% amber. <80-70% red

<70% black

Conduct preventative maintenanca {service) and repair
of nonemstalled equpment

4 Percentage of DFACs meeling one of more of
tha operational criteria. 100-90% green, <90-80%
amber, <B0-70% red, <70% black

Meels 65% SIK utilization rate, or one or more of the
following operational ctaria:

- Serves as sola DFAC for SIK Soldiers

- Located in remote and isolated area

- Addresses Life, Health and Safety (LHS})

Provide food service 10 meet subsistence-in-kind (SIK)
requirements.

DOD1 1338.10, AR 30-22

Validale Meal Plans AR 30-22, Chapler 3, DA Hold Food Service Manag t Board quarterly for

Pam 30-22 Active/Annually for ARNG & USAR

Utilize Soldier Fuel Initiative (SFI)-Initial Miltary Training
{IMT) established menu puidelines 100% of the time

Prepare Meals (TRADOC) DODI 1338.10; AR 30-22,

Chaptar 3. DA Pam 30-22

Asol 13 Ot 16 el 34



Task Regulation Baseline Standard Performance Measure Pacing Measure
Serva Meals (TRADOC POI suppo) TRADOC Regulation 350-6 Serva meals AW TRADQC POH schedule 100 percent
of the tima

Provide remole site (eeding (full food service DFACs) no
more than three conseculive days. Expendable supples
and paper producis provided by the customer. with
exceplion 1o TRADOC

Inspect/evaluate Department of Lhe Army Civilian
{DAC)¥military operated dining facilities

Support Culinary Training Progrem

AR 30-22, DA Pam 30-22,
TM 441 11

AR 30-22, DA Pam 30-22

AR 30-22, DA Pam 30-22

Upon receipt of complete and accurale request (3
working days advance nolice required), provide remote
site feeding (outside of DFAC) to unils

Inspect participating dining facilities annually; selact sx
finalisis, one per region (Philip A. Connelly Program)

Fund one DAC/miltary team per installalion (max 10
participants) 1o attend Culinary Training Program

SUBSISTENCE SUPPLY MANAGEMENT OFFICE (SSMO)

e orders to

Revigw, validate and rek b
Subsistenca Prima Vendor (SPV)

Order, receive, store, saleguard and issue subsistence
ocders for Field Feeding suppor

Azof 13 0ct 18

AR 30-22, Chapter 5: AR
7355 TM4-41.11, TM 4-
4112

AR 30-22, Chapter 5; AR
735-5, TM4-41 11, TM 4-
4112

Upon receipl of complete and accurate request, process
within 1 business day

Upon receipt of complete and accurate request {30
working days advance notice required), subsislence
ordered and prownded to customer by scheduled
required delivery date (RDD)

dedld



" usS Amy Logistics Readiness Centers (LRCz)/Baseline Standards
'Materiel Support Maintenance

~ Tnstallation Sialus Report {ISR) Service - 308

+ Managemeni Decision Evaluation Packages (MDEPs): OMNT - LRCs provide the organic maintenance capabiity for TDA BASOPS support equipment. WSUS - LRCs provide the maintenance capability for MTOE unit tuctical equipment
lacking the organic capability.

+ Army Baseline Services {BLS) are core base suppost services that LRCs provide to Army cusiomers on a roa-refmbursable basis, Services bayond what are defined in the catalog ane ldenlified as mission-funded services. An LRC will provide
these services after recaiving funding from the customer organization.

+ Unless otherwise specified, senvices will be available 40 hours per week, Monday thru Friday, as established by the LRC.
+ Maintenance Is performed for both military and commercial equipment only if it does not exceed Mainienance Expenditure Limit (MEL). IMCOM may request MEL exemption to ACSIM.

Task Reguiation Baseline Standard Performance -sn-a.._-al Pacing Measure
Perform Maintenance: Automolive, Construciion, Combal AR 750-1, Appendix Bi-11 1. Number of high prionty (IPD 01-03) BASDOPS & 1 Total number of mainienance work orders on wisch
Equa (Tactcyl), G I Equi A il fembursable work orders complated withon 5 days/Total work was started during the year (QMNT)
number of high prionity (IPD 01-03) BASOPS &
reimbursable work orders P duning the reporting 2. Total number of maintanance work ordars on which.
period. 100%-55% green, <55%-45% amber, <45%-35% work was started during the year (WSUS)
« Schaduled Maintenance (Maimenance Planned) AR 750-1, Chapter 3 {Fig. 3-1) TAT: Mai Priority Desig {(MPD) 1-3:5 red, <35% black
days / MPD 4-8: B days / MPD 8-15: 30 days. Re-work 3. Total number of mainlenance work orders on which
does not exoeed 3 parcent of all work psrormed, 2 2. Number of madium priorty (IPD 04-08) BASOPS & work was started durng the year {Reimbursatis)
percent for electronics reimbursable work orders complated within B days/Total
number of medwm priotity {{PD 04-08) BASOPS & 4. Tolal number of mainfenance work orders on which
reimbursabla work orders i during the reporting work was completed duning the year [QMNT)
M = . peniod. 100%-65% green, <B5%-55% amber, <55%-45%
Unp ) AR 750-1, Chaptar 3 {Fig. 3-1) TAT: MPD 1-3: § daya / MPD 4.8: B days | MPD 8-15: rad, <45% black 5. Total number of maintenance work orders on which

30 days. Re-work does not excesd 3 percent of all

work perf 8, 2 parcent for ek work was completed dunng the year. (WSUS)

3 Number of low priorty (\PD 09-15) | BASOPS &

reimbursable complaied within 30 days/Tolal number low 6. Total number of maintenances work orders on which
pnority (IPD 05-15) ) BASOPS & reimbursabls work work was completed dunng the year. {Reimbursable)
Apply Modificalion Work Orders (MWO) Project Manager Soldier Complaia work LAV MWO 100 parcent of the time orders compieted dunng the reporting pericd. 100%-80%
Protection and Individya! green, <90%-80% amber, <B)%-70% red, <70% black

Equipment MOA, para Tb(5)
g ) 4. Number of hiph priority {IPD D1-03) ) MTOE equipmeni
evacuation work ordars completed within 5 days
(WSUSHTotal number high prioaty (1P 03-03) ) MTOE
i M avacuabon work orders completed during L
Manage Warranty Program AR 750-1, Chapler B-3; AR Mondor and execule warranties for BASOPS Hn—“ﬁ period 100%-55% green, <55%-45% amber, "
700-139, Chapter 1-11 equipmeni 100 percent of the Lime, whare applicable <A5%-35% red, <35% black ]

5. Number of medium priority (IPD 04-08) MTOE
equpmen evacuation work orders compleled within &
days/Tolal numbar madism Pricfity {IFD 04-08) MTOE

Mo-._..n- and comply with Ground Safety Notification .MMMMP_ a._usuvnn_. 8-18; AR 100 percent compliance with all safety notifications equipment evacuation work orders compleled during the
ystem - Pg- 12 reporting period. 100%-55% green, <65%-55% amber,
<S5%-45% red, <45% black
B. Nuritier of kow priocty (IPD 09-15) MTOE eguiprment
Comphy with Army Ol Anatysis Program (AOAP, AR 750-1. Chapler 8-2; ASC 100 liance with nd sampk e e o Tot
o 2 Lkt AR 001, Ehepler S L M8 P ‘ " e number Low Priority {IPD 09-18) MTOE equipment
750-1, 44 o evacuation work orders complated during tha reporting
i period. 100%-90% green, <00%-80% amber, <B0%-70%
red, <70% black
7. Number of TDA authorized (government) direc labor
Repair non-fixed fadkty squipment AR 420-1. Chapter 4-14 TAT: MPD 3-3: 5 days / MPD 4-8: B days / MPD $-15: mainienance personnel on hand and available for work al
30 days. the end of the reporting period/Total number of Table of
Re-work does not exceed 3 percent of alt work Disinbution and Allowanca (government} direct labor
performed, 2 percent for efectronics personnel authorizations {Info only). 100%-90% green,
<90%-85% amber, <85%-B0% red, <B0% black
Nor-deployable BASOPS slorage condainar repair Project Manager Soldier TAT: MPD 1-2: 5 days / MPD 4-8: B days / MPD 8-15: 8. Tolal number of work orders opened with shop code 8
Prolection and Individual 30 days. {rework} iTotal number of work orders in the reporting
Equipment MOA, para Bd({2) Re-work does nol exceed 3 parcant of all work period. 0-1% green, >1%-2% amber, >2%-3% red, »3%
Nole periormed, 2 percent for efectronics black

ey |3 Ok Epd 24



Task Ragulatlon Baseline Standard Performance Measure Pacing Measure

Coordinate ground y for BASOPS AR 750-1. Chapler 212 Responsa time: Upan q
ground recovery within 24 hours

Provida J dis porting IMCOM MOA, Annax L. ASC Provide equp i poriing onca per
OPORD quarter
Manags a sarvice scheduks for IMCOM gamison AR 750-1. Chapter 20-2. DA Ensure afl fiakd lavel servicas are scheduled and
quip and perf chaduled servicas IAW Pam 750-8 p d as required by tha appropri
appropriale equipment senace manual. technical/equipment manual 100 parcent of the bme

with a 10 parcent varianca

Azl 11 0ct 16



" U.S. Army Logistics Readiness Centars (LRCs) Basellne Standards

Tranaportation Services - Non-Tactical Vehicles ! Transposiation Motor Pool (TMP)

+ Instaliation Status Repor [ISR) Servica - 307
» Manapemeni Decision Evaluation Package (MDEP] - QTRN

+ Army Baselina Services (BLS) are core base support services that LRCs provide to Army customers on a non-reimbursable basis. Servces beyond what are defined in the catalog are identified as mission-funded services. An LRC will provide these

guaﬂgsnﬁgﬁnni!:!!ugﬁ&g
+ Uniess otherwisa

Task

Performancs Measure Pacing Measure

Manage Transporiation Motor Poo| (TMP) Operations

Provide dnver lesting and Licensing lor NTV3 (10.000 tbs. of less GVW).
USARPAC and USAREUR only.

Fachaate Venicle A b gy (VAN
Board {VURE) Procass

ion Review

Dispatch non-taclical vehicios owned or managed by the TMP

Coordinate shorl-lerm vehicte lease (120 days of less) in support of surge

missions

Coondinenrack manienancs and repar of GSA irased vehicies

Coordi lifg-cycie repl of GSA vehic

Hotify appropriale command chainfagency head of vehicls misuse

Process inital modificalion requests for vehicies managed by TMP

Provide NTV data inputs and reports

Retontile GEA biling fof LRC managed BOAC(s)

o 13 Ot 16

AR 600-55, Chapier 1-4

HODA EXORD 111-18

AR 58-1, Chapter 2.2,
section d; AR 600-56. AR
750-1. DA PAM 750-8

AR 58-1_ Chapter 3-10; DOD
4500.238; GSA Flaei
Customer Leasing Guids

AR 58-1_Chapler 2-2 and 3-
10

GSA and OACSIM Gusdance
documents

AR 58-1. GEA Misusa
Reports

AR 58-1. Chapter 3-10 and
10-8:41 CFR 101-39.304

DODM-4500.36, Section 48

GSA Customer Leasing
Guide

Every person required (0 drive #n NTV (less than 10,000
s GVW) wil be tesied and Beansadicenified uniess
vald credantizls are presemed. (USARPAC and
USAREUR only}

Co-Chak VURB process annuatly during the Apritto
June limstrams IAW HODA EXORD 111-16

1. Process requesis !-:!n!!r!an-ﬁ
2. Provide vehicle th

retuest

Process vehicke reques!s or provide Statement of Non-
Availably within 10 working days

Netifcation o
maints a!-na‘&!.ménui!nm)..sg

Cusiomet noied witin 10 working days of LRC receipl
o f GSASS G Module
{CAM) quidance

Notification to organization POC within 3 working days of

notfication/discovery

Process svist request within 10 working days

90% of the

Compiets reports within di
Lime

Bills paid try he 5th of each month, S0 percent of the
time

1. Tolal number of GSA-leased vehicies on-hand (Non-
Reimbursable)

2. Tolal number of GSA-leased vehicles on-hand
{Reimbursabie)

1. Percentage of GSA leased vehicles, exchuding
Life, Hoalth, and Safety (LH5], meeting miaage or
usage goals per Viehicle Uiization Review Board
(VURB). 100%-80% graen, <80%-80% amber,
<B0%-TO% red. <70% black

(Non-Reimbursabie}

(Reimbursable)

5. Total pumber dispaiches per year

2. Percentage of requests filed within 5 working
days. 100%-90% green, <90%-80% amber. <80%-
TO% red, <70% black

3. P of flled. $100%-
95% green, ﬂmuf!u* l-___wn_. <90%-85% red,
<85% black

4. Perceniage of customers notified withan 10
working days 100%-50% green, <00-80% amber,
<B0%-TD% red. <70% black

3. Tols! number of mies driven for GSA-laased vehiclas

4_ Total number of mies driven for GSA-lased vehicles

17l



Task Regulation Baselina Standard Performance Measure Pacing Measurs
Assists unilsiorganizations wilh vehicle rentalsfeasss when vehicles sre AR 58-1, Chaplers 2.2, 3-10 Provide of ilability, service
not avaitable in TMP - Commarcial (Non-GSA) Leased vehicles and 3-11 provider and information within 15 working days of
customer request
Provide Shutile S by Study AR 581, Chapler 54 Adhares {0 spproved/publishad schedule and roules
80% of times
Pronides transportation senvices (buses and drivers) for 5 P of

Provide iransporlation sarvicas (buses and divers) - POl suppor|

Provide and manage license plates for vehicies (Army-owned)

i ol 13 0t BE

AR 58-1. Chapter 8

POI support 100% of the time requesied

Upon procl of sulhorizalion, process kcense plale
request within 10 working days

requests fulfiled. 100%-85% green, <B5%-50%
amber, «90%-B5% red, <85% black



U.5. Army Logistics Readiness Canters (LRCs) Baseline Standards
Transporiation Sarvices - Instatiztion Transportation Office (IT0)

+ Instalistion Siatus Report (ISH) Servce - 308
« Managemeni Decision Evaluation Pachage (MDEP) - QTRN

* Ammy Baseline Services (BLS) are core bise support sernces that LRCs provide 1o Ay o on a non-embursable basis. Semces beyond what are defised i the catalog are identified as mission-funded services. An LRC will provide these
senices afler receiving funding from the customer organization.

* Unisss otherwise . services will ba available 40 hours thru Fri as astablished by the LRC.
Task Regu; Baseline Standard Performance Maasure Pacing Measura
DeploymentRedeployment Service Support
Assisi and advise unit [* g and AR §25-9, 2-10, Table C-8; Assist and advise LMO raning 100 percent of the lime
DOD 4500-9R
Process highway clearances requesis 49 CFR; AR 56-3, 2.7 and 2- Process inftial request within 10 working days of receipt of all complete 1. Percent of compiete and @

10 Table C-& and accurgle dala processed within 10 working days.  100%-90%
green, <00%-80% amber. <70%-50% rad, <60%
blatk

ppon ralear ing/ ing training al ions where 43 CFR; AR 58-1, Chapter Axsist or irsin 100 percent of unit required pergoonst
required to suppor freight and unit deplaymend operations 2, Table C-5
Gensraie wheels up/wheels down repons AR 525-93, Tabla C-8 and C- Generato reports within 1 hour of wheel up/wheels down 2. Percand of wheels up/whesls down reporls
T penersted within 1 hour. 100%-85% green, <25%-

50r% amber, <B0%-85% rad, <85% black

Vakdate s and surface load plans AR 525-93, Chapler 2, Table Validate within § working days of recespt of load plan 3. Percent of air and surface load plans validated
C-8, DOD 4500-9R within 5 working days of receipt. 100%-95% green,
<95%-00% amber, <00%-85% red, <B5% black

Assist with ai and surface operationy/moves AR 525-93, Chapter 2, Alr - Meet Avatable Load Date (ALD) 100 percent of the time 4. Percent of ALDs mel; percent of RLDs met. 1 of air ship
Table C-8; TM38-250 100%-95% green_ <35%-00% amber. <80%-85%
red, <B5% black 2 of rail thip
49 CFR, AR 56-3 Rail - Meed Ready to Load Date {RLD) 100 pereen of the tme
3. Number of highwary shipments procassed
49 CFR, AR 56-3 Highway - Mael Ready 1o Load Date (RLD) 100 perceni of iha lime 4. Number of smail p ge shipments p
5 N of sea ship
IMDG 37-14. AR 525-53 Sea - Mesl Available Load Date {ALD) 100 perceni of ihe tme
Conduct inspections for 3ir and surface movements AR 525-93, TM38-250 Alr - Conduct Pre-Joim Inspection (Pre-Jt) of air load 100 parcent of 5 P ge of requi p E
lime NLT 12 hours priof 10 ALD prior to movemant, 100%-85% green, <95%-50%
amber <00%-B5% red, <85% black
AR 525-93, CFR49 Rail - Conduci load inspections 100 percant of Ihe time prior to
movemeni
AR 525-83, CFR48 Higirway - Condudl load inspections 100 percent of the tims prior 10
movemeni
MDG 37-14, AR 525-93 Sea - Conduct load inspections 100 percent of the time prior io

movemenli from fori-to-pont

Manage containers ATP 4.12 (Container 100 percent of i used for e 150 plignt pricy
Managemeni} AR 564 lo use
DOD 4500-9R. P2 V)

dnof 1308 38
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Task Regulation Bazeline Standard Parformance Measurs Pacing Measure
Ensum p ifasd is plets and p AR 525.93, Chapler 302, 10 percent of all i prioy 1o
E.1.H, DOD 4500-9R, DTR
Partiy
Cargo Movement Sendices
Ti itor Traray jon P ive Senvice (TPS) shipmenis AR 700-80; DTR Chaplzr 100 parcen in-transil visibilty LAWY regulalory guidance 6. Percent of TS shipmenis tracked and
205, MFTURP {SDDC montored. 100%-green. <100%-black
regutation)
Oiter railcars for cago movements AR 525.93, Chapter 2, Table Procass intial request within 10 working days of receipl 7. Percant of inkial requests processed (for raicar
€-8; DOD 4500-3R crders) within 10 working days of receipl.  100%-
0% green, <S0%-B0% amber, <70%-60% red
<60% black
Process Height DA PAM 710-21 Procass IAW DA PAM 710-1-2 priority standards 50 percent of Lhe
tims
Rai Operations

Inzpect aquipment i downs on radcars

Qperaie Army owned locomotives

Inspect inbound/outbound railcars for serviceabilly

489 CFR: AR 56-3, Chapter 2

49 CFR; AR 58-3

49 CFR: AR 563, Chapter
2, Table C-6

100 percem inspecied before raicars move

100 percent of musi be i (1AW Title 439)

Inspacl 100 percent belora railcars are loaded

8. Percent of raicars inspected befors movement.
100%-95% green. <95%-90% amber, <00%-B5%
fed. <B5% btack

9. Parcent of certified locomolive engineers. 100%
B5% preen, <55%-90% amber. <5H0%-85% rad
<85% black

10, Percent of raikar inspecied
for serviceabidy befora loadng, 100%-55% green,
<85%-50% amber, <90%-85% red, <B5% black

Personnat Movements and Travel Services

Issua official passports and wsas FM PARG (F ederal ng Upon receipt of complets and accurals Otficlal Passport Request 8. Numbet of cusiomers sarviced
Mistary Passpori Agent's submits 1o Dep of State (DoS),
Reference Guiis): DOD Spedial lasuance Agency (SIA) for spproval within five business days
1000.21-R {Passport and of receypd rom ASCC
Fasspori Agen Servicas
Regulabons} Para C2.4
FRAGO 2 TO HQDA
EXORD 052:13 180
Regonalty Algned Forces
R ik biling {CBAs) and certify for {For FSGA) DTA 2CTO Reconcile and submit 1o DFAS within 15 calendar days. NOTE: Cerlify 11. Percent of CBAs reconciled and subimitted 1o
paymenl by DFAS Contract, Altschment 7. CBAs within 5 working days of hard copy receipt for DTS Accounts, DFAS within 15 calendar days. 100%.95% green,
DASA Memo, dtd 1 Feb 18 and 10 days for manual accounts. FMR standard of 30 days sil) «55%-90% amber. 190%-85% red. <B5% blatk
Utled “Updated apphies for payment processing
Reconciiation, Payment,
and Document Reiention for
Manualy Reconciled CBAsS™
Process AR 525.93, 2-10; DOD 4500- Process initial requosl within 10 working days of receipl of all compleie 12 Parcent of P and o 7 Number of tickeis (all modas) issued
R, Partill; JTR and accurate data processed wihin 10 working days. 100%-90%
green, <60%-80% amber, <70%-60% red, <60% 8. Numnber of p
black
Armrange P I Property Ship and S

ag ol 13 Det Ve
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Task Regulation Baseline Standard Performance Measure Pacing Msasure

Procass Inbound/oitbound Personsl Property Shipments JTR. Chap 5 DTR Parl IV Process 100% of vakd p propefty ship ] 13 iof ship P by the
applications PPSOLIPPE0
Counsel personnel on enttlements and procedures for pickup, JIR, Chap 5, DTR Part IV, Personnel counseted within 3 hours of arrhvalwalk-in time andfor 1 14. Percent of personnel counsalad within 3 hours 5 N of p property serviced
defivery and/or storage of personal propertyhousehold goods Chapter 401, para H hour of sppontment time of arrivalwalk-in time; percent counseled within §
hour of appointment tme. 100%-80% green, <80%. 10, N of shor de movas g at
B0% amber, <T0%-E0% red. <60% black LRC
Conduct Quality Controd {QC) inspections for p ) property DTR Panl V. Chapter 405, Condudd telephone of in-person OC inspections on 50 percent of 15, Percent of QC inspections conducted. 100%- 11 Number of HHG inspeciions
movements para C.1b. personal property movements during pack-out of move in, Conduct 50% green, <50%-35% amber, <35%-25% red,
0C inspections on 100 percent of Biue Bark and Gold Star shipments <25% black
#



U.S. Army Logislics Readiness Genters (LRCs) Bassline Standards
___ Ammunition Supply

« Installation Siatus Report (ISR) Service - 308
= Management Dacision Evaluation Package {MDEP) - QSUP

ggogngvsggsig_i LRCs provide lo Army customers on a non-reimbursable basis. Servicas beyond what are definad in ihe calalog are identified as mission-funded senices. An LRC
will provide these services after Bnor_._..n fnding from the customer organization.

» All daia generated in _.q a«n.o:.u is use (SAAS, MHP, TAMIS}

= Uniless othamwise services will be available 40 hours Monday thru Friday, as established by the LRC.
Task Requlation Baseline Standard Performance Measure Pacing Measure
Inspect - Ammunition
Conduct issue {lot dearance) inspaction AR 702-12, Supply Bulletin Conduct surveifance functions 1AW mandated policies 1. Percent of -E.cn___n...g_ nspections conducied 1. Number of transaction lings in SAAS {Ammo IT
{SB) 742-1 and reguiations at tima of issue 100 percent of tha tima 1AW and lati 100%- sysiem)
98% green, < wa#.cm* h.._.uo <G5%-90% red,
<80% black 2. Number of ines inspecied (Done by QA)
Conductinspect/dassify munitions receipl inspactions for AR 702-12, SB 7421 Conduct surveilance functions IAW mandated policies 2 Percent of munitions inspecied and placed in
tum- ins; reclassify munitions initiasy assigned Condition and regulations ai bme of issue 100 percent of the tme, appiopriate CC within 45 days. 100%-90% green,
Code K to appropriata Condition Code reclassify munitions initially assigned to Condition Coda K <80%-80% amber, <70%-60% red, <60% black
to appropriate Condrtion Coda within 45 days
Conduct shipping inspection AR 702.12, 5B 74241 Conduct surveiiance funcbions IAW mandated policies
and regulations at bme of stipment 100 percent of the
time
Conduct Vehicle inspections and Prepare OD Forms 526 OTR-Part Nl Camgo Conduct vehicle inspections within 45 mi of 3. Percent of vehicle inspections conducted within
and 2690 {DOD Mutimodal Dangerous Goods Movement, DA Pam 385-84 schedyled appointmen. 45 minutes of scheduled appointment. 100%-80%
Declaration) as raquired green, <00%-80% amber, <70%-50% red, <60%
black
no...n_..ns_..muoﬁno sify munitions with overdus pefiodic AR 702-12, SB 742-1 Conduct surveilancs functions IAVYW mandated -.o_.nn 4_ Percent of overdue survei insp
pection interval for bility; reclassify muntions and regulations for ammunition overdus cycic insp 1AW pokcies and regulations
showing detenoration 1o appropriate Condition Code 100 percent of the time: reclassify munitions according to 100%-98% green, <88%-85% amber, <85%-90%
serviceability inspection criteria red, <80% black
Inspect - Facilities
Conduci arms room inspections AR T702.12, 5B 74241 Condud Arms Rooms Inspections surveillance hunclions 5. Percent of surveillance inspections conducted
|1AW mandated policies and regutations every 12-15 IAW mandated policies and regulations. 100%-
months 100 percent of the tme 20% green, <90%-B0% amber, <70%-60% red,
<60% black

Conduct magazine inspections AR 70212, SB 7421 Concuct il functions (AW
policias and _.nn..._&.o.._nh.._._:n-g 100 perceni of tha tima

Conduct AHA inspections. AR 70212, B 74241 Conduct AHA surveillance functions IAW mandated
policies and regulations every 12-15 months



Task
Conduct Lightning Protecton System [LPS) inzpections
{visuzl only)

Conduct area inspection

Requlation
AR 702-12. SB 7421

AR 702-12, 58 742-1

Basasline Standard
Conduct LPS surveillance functions IAW mandated
policies and regulations every 24 months

Conduct surveillance functions IAW mandatad policies
and regulations 100 pearcant of tha time

Performance Maasure Pacing Measure

8. Percent of surveillance inspections conducied
1AW mandated policies and regulations. 100%-
90% green, <00%-80% amber, <70%-60% red
<60% black

Receive
Posi recmpl of munilions DA Pam T10-2-2, Chapter Post receipt of munitions 1o the stock record account 7. Percent of receipts posted o SRA within 24
24, 50 & [SRA) within 24 hours of recaipt hours, 100%-95% green, <35%-85% amber, <65%-
B80% red, <B0% black
lssue
lssue [via supply powit distibution) serviceab DA Pam 710-2-2, Chapler Issue munitions on scheduled day listed on 581 8. Perceni ol customers issued munitions on
o authorized scheduled 3 {from 24, 48 a-h 100 percent of the time acheduled day (listed on 581). 100%-55% green,

STAMIS, SAAS-MOD)

Issite seraceable munibons ¥ authorized unscheduled
customers (from ammunition STAMIS, SAAS-MO0)

Conduct joint inventory 1o verify munitions issued

DA Pam 710-2-2, Chapter
24,48 8-h

DA Pam 710-2-1

Issue munitions on unscheduled day kisted on 581
100 percent of the time:

Conduct joint inventory of munitions issued 100% of ;e
time

<95%-85% amber. <B5%-80% red, <B0% black

9. Percent ol cusiomers issued munitions on
vnscheduled day (isted on 581}, 100%-95% green,
<05%-85% amber, <65%-B0% red, <B0% black

Tutrein

Conduct joint inventory to venly munitions tumed-in

Conduct cusiomer LIVE munitions & RESIDUE ham-ing

Reconcile issua document against LIVE munitions &
RESIDUE m-ins

Accapt ammunibion from instatlation commander's
amnesly program and ammunition found on installation

DA Pam 710-2-1

DA Pam 710-2-2, Chapter
24, 49 ag

DA Pam 710-2.2, Chapter
24 25 8g

DA PAM 385.84; AR 710-2,

Chapter 40

Conduct joint inventory of muntions tumed in 100% of the
time

Receive kive munitons and residue on schaduled day
fisted on 581

Recondle within SAAS-Mod all unil documentation within
5 working days from end ol training event andlor test
event

Amnesty tum-ins must be posted 10 1he accountabla
records within 24 hours of processing at the ASA

10. Percent of customer tum-ins on scheduled day
(Ested on 581). 100%-50% green, <B0%-80%
amber, <60%-70% red, <70% black

14 Perceni of documents reconcilad within &
wuorking days from end of fraining date andtest
avant

Ship
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Task
Conduct PC8H {packing, crating & handiing) for shipment
of munitions (AW individusal technical drawings

Ship residua components from ASP

Process and ship Nationa! Inventory Control Point (NICP}
or Thaaler direcisd shipments 1o depot or ASPs

Regulation

DA Pam 710-2-2, Chapter
24,51

Baseline Standard
Perform 100% of the tima IAW CFR 49 and individual
technical drawngs

Ship wica per year

Process and ship munitions 100% of the bme 10
depoliother ASPs IAW required delivery date (RDD)
identified on Matarial Releasa Order (MRO)

Performance Measure

12. Parcent of Shipping Discrepancy Reports
{SDR3) against number of shipments. 100%-95%
green, <95%-85% amber, <B5%-80% red, <80%
black

Pacing Measure

13. Percent of RDD met. 100%-95% green, <95%-
B5% amber. <B5%-80% red, <B0% black

Other

Prowde Asset Status Report 1o Installation Training
Ammunition Manger {ITAM} in suppon of monthly supply
study

Conduci munitions mah

Aol 18 Oct b

AR 5-13

SB 742-1, Chapter 10-11

Prowvide Asset Status Repont monthly

Report malfunctionfncident ty upon
notification, and follow-up with pretiminary investigation
report {if requined) within 10 days
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