Sunday, 10 March
Monday, 11 March

JROTC FY19 DAI Training Workshop

Timeframe
0800-0820
0825-0845
0845-0900
0900-1015

1015-1030
1030-1200

1200-1320
1330-1445

1445-1500
1500-1630

1630-1640
1640-1700

10-14 March 2019

Palma Hall

Topic

In-processing
Admin/Overview
Break
Introduction/Mission
& JROTC Update
Break

JROTC STEM Leadership
Academy

Lunch (On Your Own)

CTE Perspectives |

Break
CTE Perspectives Il

Break
Reflections/Group

Assignments for Tuesday

Travel day/Arrival
Workshop — Day 1
POC

JROTC Team

Mr. Wood

All

COL Stinnett

All

JROTC Staff/LTC
Barrow/Dr. Pruet/
Dr. VanHaneghan/
Ms. Dean/Mr. Duke

All

COL Day/Dr. Jones/Dr.

Gardner
All

LTC Barrow/
Mr. Connet/Ms. Cox

All
JROTC Team



Tuesday, 12 March

Timeframe

0800-0840
0840-0900
0900-0910
0910-0950

0955-1045

1045-1100
1100-1140
1150-1320
1330-1410

1410-1420
1420-1500

1500-1510
1510-1630
1630-1700

Olive Theater

Topic

USACC CoS Overview
PAC Mission/Tasks

Break

Expanding JROTC into
Undersubscribed Areas
VEX Robotics/STEM with
An IT Flavor

Break

History & JROTC

Lunch (On Your Own)
Marketing the JROTC Brand

Break

Capturing Our Return on
Investment (ROI)

Break
JROTC Division Updates

Assignments

Workshop — Day 2

POC

COL Oskey
LTC Barrow
All

LTC Hyver/
COL Baggio
COL Taliento
Mr. Bennett
All

LTC Crossley
All

LTC Cheatom/
JROTC Ops
All

LTC Davis/
Ms. Dorminey

JROTC Ops
All

JROTC Team
JROTC Team



Wednesday, 13 March Hill Hall

Timeframe

0800-1200

Topic

Group Assignments

Team A: Expanding STEM
& Developing Hybrid JCLCs

Team B: CCR 145-8-3:
Making the JPA More

Relevant to Develop More

Efficient JROTC Units
Team C: CTE: Identifying
Creditable CTEs for High
Schools, and Their
Applicability for JROTC
Team D: Expansion of
Co-Curricular Events for
JROTC Units

Team E: Marketing the
JROTC Brand to Recruit
High Quality JROTC
Instructors

Team F: Revising the

JSOCC Course to Develop

Workshop — Day 3
POC

JROTC Teams

Lead: COL Willis
Co-Lead: COL Norrell
SME: Mr. Mike Jones
Lead: LTC McGhee
Co-Lead: LTC Caldwell

SME: Mr. Preston
Barlow

Lead: LTC Barrow
Co-Lead: LTC Young
SME: Mr. Adam Palm

Lead: COL Baggio
Co-Lead: LTC
Osterholzer

SME: Mr. Mike Jones
Lead: LTC Cheatom
Co-Lead: LTC Heard
SME: Ms. Loretta Owens

Lead: COL Taliento
Co-Lead: LTC Crossley



1200-1315
1320-1600
1600-1630

Thursday, 14 March

Timeframe

0815-0930

0930-0945

0945-1015
1015-1045

1045-1050
1050-1120

1120-1125
1125-1155

1155-1315

More Proficient Instructors

Lunch — Sam Adams
Group Assignments
Reflections

Olive Theater
Topic

JROTC Synergy

Break

Group Briefing Preparation
Team A: Expanding STEM
& Developing Hybrid JCLCs

Break

Team B: CCR 145-8-3:
Making the JPA More
Relevant to Develop More
Efficient JROTC Units

Break

Team C: CTE: Identifying
Creditable CTEs for High
Schools, and Their
Applicability for JROTC

Lunch

SME: Mr. Vince
Blackmon

All
JROTC Teams

Workshop — Day 4
POC

COL Stinnett
RMID/ROO/USAREC
All

JROTC Teams

Lead: COL Willis
Co-Lead: COL Norrell
SME: Mr. Mike Jones
All

Lead: LTC McGhee
Co-Lead: LTC Caldwell
SME: Mr. Preston

Barlow

All

Lead: LTC Barrow
Co-Lead: LTC Young
SME: Mr. Adam Palm

All



1315-1345

1345-1350
1350-1420

1420-1425
1425-1455

1455-1505
1505-1630

Team D: Expansion of
Co-Curricular Events for
JROTC Units

Break

Team E: Marketing the
JROTC Brand to Recruit
High Quality JROTC
Instructors

Break

Team F: Revising the
JSOCC Course to Develop

More Proficient Instructors

Break
AAR/Future Actions

Lead: COL Baggio
Co-Lead: LTC
Osterholzer

SME: Mr. Mike Jones
All

Lead: LTC Cheatom
Co-Lead: LTC Heard
SME: Ms. Loretta Owens
Mr. Mike Jones

All

Lead: COL Taliento
Co-Lead: LTC Crossley

SME: Mr. Vince
Blackmon

All
JROTC Teams



