

LOGISTICS READINESS CENTERS (LRC) BASELINE SERVICES (BLS) DIRECTORY

OVERVIEW

The LRC BLS Directory is a customer-focused document that provides a listing of core services that support Army organizations residing on U.S. Army posts, camps, and stations.  To account for variables such as climate and geographic landscape, specific population served, scope and type of delivery, and environmental factors, the service provider may authorize deviations to standards to ensure the delivery of services meets the mission needs of its customers.  Customers should contact the service provider to discuss their particular circumstances if they feel this may apply to their programs.  LRC services are:

· 300.  Clothing & Equipment – Central Issue Facility (CIF) and Clothing Initial Issue Point (CIIP) 
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]301.  Retail Supply – Installation Supply Support Activity (ISSA), Bulk Fuel Operations, and Hazardous Material Management Program (HMMP)
· 302.  Asset Management 
· 304.  Laundry & Dry Cleaning 
· 305.  Food Service – Dining Facilities (DFACs) and Subsistence Supply Management Office (SSMO)
· 306.  Materiel Support Maintenance
· 307.  Transportation Services – Non-tactical Vehicles (NTVs)/Transportation Motor Pool (TMP)
· 308.  Transportation Services – Installation Transportation Office (ITO)
· 309.  Ammunition Supply

METHODOLOGY 

Work groups (WGs) comprised of LRC customers, command stakeholders and service providers developed LRC baseline service standards and associated metrics.  The WGs mapped tasks across Department of Defense (DOD) and Army documents such as DOD’s Joint-base Common Output Level Standards (COLS), Installation Management Command’s (IMCOM’s) Common Levels of Support (CLS), Army Materiel Command’s (AMC’s) current Baseline Services (BLS), existing Memoranda of Agreement (MOAs), and the Installation Status Report (ISR); validated and identified missing tasks; identified, reviewed and updated (as needed) regulatory guidance and policies; developed standards; and validated and identified performance and pacing measures.  



GUIDELINES

· Service Capability.  Not all LRCs provide the full list of services documented in BLS as the customer mission, landscape, and installation capacity and capabilities will factor in the LRC configuration.

· Service Provider to Service Provider Non-reimbursable Relationship.  LRCs will deliver services to other base operations (BASOPS) support providers on a non-reimbursable basis.  There will be instances where support required of an LRC, for another BASOPS provider to deliver baseline services, may not be specifically listed in the BLS document as it addresses an Army-wide customer audience.  Therefore, additional support requirements are to be codified in an MOA.  Should the support requirement be questionable, the issue will be raised through the appropriate installation management board(s).  Note:  This non-reimbursable relationship will ensure baseline service bills are not driven down to the customer – creating new workload among the resources community (programming and budgeting) and breaking apart a defendable enterprise BASOPS approach. 

· LRCs provide S-4 functional and unique support to IMCOM Garrisons (such as with the command supply discipline program).  This support will be updated and codified in a separate document.

· Army National Guard (ARNG).  ARNG provides logistics support through its Directorates of Logistics (DOLs) and U. S. Property and Fiscal Office (USPFO), and/or is a customer of said support.  Service 308, Installation Transportation Office (ITO) is not applicable to the ARNG.

· Data.  Data reporting will achieve greater accuracy and granularity once particular information technology systems are fully operational and utilized such as with the Global Combat Support System-Army (GCSS-Army).

PROGRAM SPECIFICS

· Materiel Support Maintenance.  LRCs provide the organic maintenance capability for BASOPS support equipment, as well as for unit tactical equipment lacking the organic capability.  BASOPS equipment includes Army-owned non-tactical vehicles, base level commercial equipment, and other equipment owned by IMCOM and AMC LRCs.  Fire extinguishers are a unit responsibility.  

· Transportation Services: 

· Passport Services.  Historically, passport services were supplied by the most efficient service provider – whether through IMCOM’s Directorate of Logistics (DOL) or Directorate of Human Resources (DHR).  During the transfer of the DOLs from IMCOM to AMC, passport services remained split between the two directorates.  The service was not consolidated under one directorate/command since the workload did not warrant a full man year of effort at many locations, allowing the positions to perform in other key roles.  Consequently, consolidation of passport services would be to the detriment of supplying other human resource or transportation services.

· Privately-owned Vehicle (POV) Storage.  POV storage for Soldiers on Non-Contingency Operations is not a base operations support responsibility, nor does it fall within the baseline services provided by either the Garrison or the Logistics Readiness Centers (LRCs).  Commanders may use their motor pools, or other unit areas, to store POVs during deployments in support of non-contingency operations.

· Local Drayage/Local Moves.  Only entitlement local moves in accordance with the Joint Travel Regulation will be funded by the LRC.  Directed multiple or mass movements such as barracks relocations for unit integrity or building renovations will be funded by the command or organization requiring the relocations.
 
· Installation Transportation Office (ITO).  Outside the Contiguous United States (OCONUS) LRCs provide a more robust centralized ITO support than CONUS locations.
 
READINESS REPORTING AND PROGRAMMING

BLS is customer-focused and therefore, does not include internal tasks (overhead) such as budget administration, contract management and personnel administration.  To that end, the service standard metrics are only for the customer-focused tasks and are reported in the Installation Status Report (ISR) system to depict service performance and readiness, as well as workload/cost drivers.  This information is fed into various reporting systems (such as the Defense Readiness Reporting System-Army (DRRS-A)) and models.  Service metrics, along with execution costs, and demographic and facility information are also used in the Standard Service Costing (SSC) process to forecast program requirements for the LRCs.  Both LRC tasks and overhead are captured within those execution costs – as pulled from financial systems such as the General Fund Enterprise Business System (GFEBS).

REVIEW

The service provider will conduct a formal annual review of BLS with its customers and stakeholders, updating accordingly to ensure the information is current and relevant.  An enterprise change in service, service standards, or the reimbursable relationship requires review and approval at a general officer-level installation management governance board, co-chaired by OACSIM and HQDA G-4.   
[bookmark: _GoBack]EXCEPTIONS

The service provider for BLS has the authority to approve exceptions or changes to this service catalog that are consistent with controlling laws and regulations.  Customers may request a waiver or change to the service catalog by providing justification that includes a full analysis of the expected benefits.  All waiver requests will be submitted through the customer’s commander/senior leader and forwarded to the service provider.  Changes that fit within standard levels will remain non-reimbursable.  Changes above BLS standards are reimbursable and require the customer’s command approval and commitment to obligate funds before the service is provided.
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